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Military Construction
for the Year 2000
WASHINGTON � President Clinton�s
signature Aug. 17 on the fiscal 2000
Military Construction Appropriation Act
green lights $8.4 billion in new barracks,
homes, medical facilities, and other
projects.  The act provides $643 million
for troop housing and $151 million for
hospital and medical facilities.

Randall Yim, deputy undersecretary
of defense for installations, said DoD is
working with Congress to find the �right
mix of privatized housing and traditional
housing.�

�There are certain areas not as
conducive to privatization,� he said.
�Congress told us very clearly they want
the mix of housing. We are slowly going
forward. We would all like to see a robust
program.�

The act appropriates $1.23 billion for
Navy and Marine Corps family housing.

Yim called privatization deals
complicated. He predicted future projects
will go much faster and smoother once
DoD officials gain experience and have
some completed projects under their belt.

�Congress intended DoD to test the
program first,� said Mike Catanzaro, a
congressional spokesman. �It�s Con-
gress� position that we first have to see if
privatization works. Will it get housing
for military families? The money appropri-
ated will allow the services to continue
pilot programs to test the initiative. You
don�t build a tank and put it right in the
field, you test it after you develop it. This
is the same thing.�

Congress took the $76 million from
the privatization program and pro-
grammed it toward traditional military
family housing construction. Projects at
Marine Corps Air Station Cherry Point,
N.C., are programmed for more than $22
million.

Joseph Sikes, DoD�s director of
competitive sourcing and privatization,
said Congress� action works to the
department�s favor. He said DoD has the
authority to use military construction
money for traditional contracting or for
privatization efforts if it chooses.

DoD has no such flexibility with
privatization funds, Sikes said. For
instance, if DoD decides for whatever
reason not to proceed with a privatization
project, that part of the fund cannot be
transferred for use in a military construc-
tion account, he said.

In addition to the DoD construction,
Marine Corps Recruit Depot Parris
Island, S.C., is slated to receive $5 million
for construction improvements.

Other Marine Corps installations
identified for construction improvements
include: MCAS Yuma, Ariz. (child
development center addition); Camp
Pendleton, Calif. (bachelor enlisted
quarters and NCO academy); MCRD San
Diego (physical fitness center addition);
Marine Corps Air-Ground Combat Center,
Twentynine Palms, Calif. (BEQ); Camp
Lejeune, N.C. (physical fitness center);
and MCAS New River, N.C. (community
services center and Tarawa Terrace II
elementary school).
� Lance Cpl. Marshalee E. Clark,
Marine Corps News, Washington

Anthrax Update
THE PENTAGON � One of warfare�s
guiding principles has always been that a
weakened enemy is a more easily
defeated enemy.

Historically, this principle seems to
have had particular relevance when it
came to biological weapons. The first
recorded use of biological warfare
involved the Romans, who placed animal
carcasses in the water supplies of their
enemies � an act of creative attack that
poisoned the water, thinned the

opposition�s ranks, and dealt a mortal
blow to enemy morale. In later centuries,
the Tartars took this concept one step
further by catapulting bodies infected
with bubonic plague over the walls of
besieged cities.

These rudimentary attempts pale in
comparison to the ability of modern
technology to perfect the means and
methods of biological warfare. As such
weapons become more powerful, accurate
and deadly, and more available and easier
to deliver, our military personnel are
increasingly at risk.

Today, at least 10 countries,
including Iraq and North Korea, have �
or are attempting to acquire or produce
� biological weapons. Within this
context, anthrax remains the weapon of
choice for germ warfare: As Secretary of
Defense William Cohen has said, �It is
very easy to weaponize and is almost
always deadly.�

When anthrax is inhaled, death is the
predictable outcome for those who have
not been vaccinated. Once clinical
symptoms appear, death is assured
despite the most heroic, state-of-the-art,
post-exposure medical intervention and
treatment. Death from anthrax can be
prevented by vaccination � it provides
our men and women in uniform with their
only chance of survival.

In an effort to protect our military
personnel from the anthrax threat, the
Department of Defense has begun
inoculating the Total Force with the
anthrax vaccine. Over the next seven
years, 1.4 million active duty personnel
and some 900,000 members of the
Selected Reserve will be immunized.

I have taken four in the series of six
anthrax shots as required by the Food
and Drug Administration for full protec-
tion. Secretary Cohen, the chairman of
the Joint Chiefs of Staff, Gen. Hugh
Shelton, and numerous other senior
military and civilian leaders have done
the same and they, too, are on their way
to full protection against this threat.

The anthrax vaccine has had an
excellent safety record since it was first
licensed and approved by the FDA in
1970. Before Secretary Cohen authorized
the use of a single dose, he ordered
supplemental testing of the vaccine,
doubly ensuring the vaccine�s safety and
far exceeding any pharmaceutical
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industry standards. Supplemental
testing, combined with the ongoing
supervision of the FDA, demonstrates
that the vaccine is safe and effective.

In addition, many independent
organizations have explicitly endorsed
the vaccine, including the FDA, the
World Health Organization, the American
Public Health Association, the National
Academy of Sciences, the American
Academy of Pediatrics, the Centers for
Disease Control, the American College of
Physicians, and the National Institutes of
Health.

As of July 1999, more than 315,000
service members have received over
1,013,000 shots. The rate of FDA-
reported adverse reactions for this
vaccine is less than those reported for
other vaccines, such as typhoid and
hepatitis A and B, making this one of the
safest vaccination programs in history.

The department will continue to closely
monitor any adverse reactions and
provide appropriate and timely medical
evaluation and care.

The Department of Defense is also
working closely with the BioPort Corp.,
currently the vaccine�s only FDA-
licensed manufacturer, to ensure the
continued sterility, safety, potency, and
purity of the vaccine and to ensure a
sufficient supply to meet the
department�s requirements. BioPort
purchased the anthrax vaccine produc-
tion facility from the State of Michigan in
1998, and since then has upgraded and
added to its existing facility.

Sending our men and women in
uniform into harm�s way without anthrax
protection would deny them the protec-
tion they need and threaten the critical
missions they are called upon to perform.
Just as we would not send our forces
into battle without helmets and flak
jackets, we cannot send them into an
arena unprotected from another known
threat � anthrax.

Simply put, if we stop anthrax
protection today, we would threaten
force health protection tomorrow.
Secretary Cohen and Gen. Shelton said it
more succinctly when they recently
wrote: �Our commanders must know that
all, not simply some fraction, of their
forces are protected from this biological
threat. Soldiers, Sailors, Airmen and
Marines fight in teams and they need to
know that all team members are protected
from anthrax.�

Our men and women in uniform are
routinely vaccinated against many
diseases, including tetanus, diphtheria,
influenza, hepatitis A, measles, mumps,
rubella, polio, and yellow fever. The
anthrax vaccine will protect our person-
nel from another disease � a disease
that will kill, a disease that can be used as
a weapon. So what we are doing today is
no different from what we have always
tried to do. We are taking prudent
measures to protect the Total Force.

The anthrax protection program is
the right course of action and the most
effective way to counter this lethal threat.
The vaccine is safe, effective, FDA-
licensed, and essential for protecting all
our personnel � active duty, National
Guard and Reserve.

If you have questions, ask your

commanders or medical personnel; go to
the department�s official anthrax web site
at: www.anthrax.osd.mil; or call the new
anthrax hot line at 1-877-GETVACC.

Above all, understand the basic
facts: Anthrax kills, vaccination protects.
� Charles L. Cragin, Acting Assistant
Secretary of Defense for Reserve Affairs
Special to the American Forces Press
Service

Marine Corps Fiscal �99
Competitive Sourcing
Competitions Announced
WASHINGTON � The Marine Corps
recently announced to Congress 782
civilian and 398 military positions for
study through the Office of Management
and Budget  Circular A-76 competitive
sourcing program. A-76 is one of several
business reform initiatives that will
enable the Marine Corps to identify more
efficient use of military and civilian
personnel, improve quality, reduce cost,
generate savings, and better focus on its
warfighting mission.

The initiative will be used to
determine the most cost effective
provider, either public or private, of
commercial activities. This is part of an
ongoing strategy to adopt better
business practices to free up funding for
aging equipment and facilities, and
sustain readiness that has previously
been achieved at the expense of procure-
ment and modernization.

Decisions to convert to contract will
be made only if the A-76 competitive
sourcing study determines the
function(s) concerned can be satisfacto-
rily performed by the private sector and
significant savings can be achieved.
When the studies are completed,
Congress and the public will be notified.

It will take extensive analysis and
evaluation to determine exactly what
positions will be affected by specific
business reform initiatives, and when
these initiatives will occur. In all cases,
military and civilian employees will be
kept well informed throughout the
process. The Marine Corps considers its
Marines and members of its civilian
workforce its most precious commodity.
Any cost reduction initiatives requiring a
reduction in civilian force will be handled
in accordance with existing regulations
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and negotiated agreements with our
unions. The Marine Corps� intent is to
use attrition, retraining, and reassignment
to the maximum extent possible.

Civilian employees who might be
affected by conversion to a private
contractor will receive job assistance
from federal relocation or reassignment
programs at government expense. In
addition, the contractor will be required
to offer displaced civilian employees the
right of first refusal for new jobs on the
contract for which they are qualified.

Military end strength will not be
reduced and readiness will not be
compromised as a result of business
reform initiatives. The first priority will be
to ensure the operational forces are ready
to fight and win any battle. Recognizing
that any reduction in end strength would
compromise the Corps� ability to field
fully-capable forces. The work of
selected Marines will be converted to
civilian or contract and the affected
Marines will be reassigned to more
critical positions.

Installation            Civilian  Military
Marine Corps Base
Camp Pendleton 34 0
Marine Corps Base
Camp Lejeune 472 365
Marine Corps Air
Station Beaufort 24 0
Marine Corps Air Station
Cherry Point 74 0
Marine Corps Recruit
Depot San Diego 24 0
Marine Corps Logistics
Base Albany 26 3
Marine Corps Logistics
Base Barstow 120 15
Marine Corps Base
Quantico 8 15
Total 782 398

�Marine Corps News, Washington

Get Away From
It All In Style
WASHINGTON � Servicemembers and
DoD civilians can sign up to participate
in a new vacation club arranged between
Army Morale, Welfare and Recreation
and Resort Condominiums International.

The deal, open to active and reserve
component servicemembers, military
retirees, DoD civilians, and any other
persons eligible to use military morale,

welfare and recreation offices, offers
condominium unit rentals for $209 per
week at selected resorts. The normal
rates are $600 to $1,500 per week in
season, according to John Cully, RCI
national vice president.

�I have gotten phones calls from
scores of individual MWR offices talking
about how great the program is, and
emails from places like Roanoke, Va.,
asking how to sign up,� said Dan Yount,
chief of Army leisure travel services.
�The program seems to have a lot of
response from people.�

Yount said he thinks the program is a
good deal for the DoD community. �I�ve
stayed in some of these places at a much
higher rate,� he said. �It costs me $1,000-
plus. So $209 a week for anything from a
three-bedroom unit to an efficiency is a
good deal. Also, these units are reno-
vated every three years.�

Army MWR tested its Armed Forces
Vacation Club at 18 military installations
in the Washington area from November
1998 to February 1999. Officials called the
response excellent and expanded the
program nationwide Aug. 1. It is not
available for servicemembers and
civilians overseas, but Army officials say
it may expand in the future.

RCI is a managing company affiliated
with more than 3,500 time-share resorts
worldwide. Because not all resort units
are used by owners or rented all the time,
the company must still pay upkeep costs,
but receives no revenue while units are
vacant. Sales vice president Mike
Overfelt and Culley, both retired Army
officers, suggested RCI offer condo
rentals at cost to military members and
DoD civilians.

�This way we�re able to cover
expenses and the servicemember is
getting a fun, cheap vacation,� Overfelt
said.

Under terms of the arrangement, the
vacationer can go to any military morale,
welfare and recreation office and pick up
an Armed Forces Vacation Club space-
available voucher. They then call 800-
724-9988 and speak to an RCI representa-
tive, who will describe what�s available.

Servicemembers or civilians give the
voucher number and reserve a condo
using a major credit card. The MWR
office receives $20 for every voucher it
issues that is used.

Some restrictions apply. Confirmed
vacations are not transferable. The
customer purchasing the space-available
voucher must check in to the resort and
be at least 21 years old. Pets are not
allowed at any resort location.

Cully said servicemembers and
civilians must be flexible with their
requests. �You�re not going to get Vail
(Colorado) at Christmas,� he said.
�Generally, what�s available is off-
season.�

Participating resorts have different
amenities. Typically, condos feature up
to three bedrooms, a living room, and
fully-equipped full or partial kitchens.
Many units have laundry facilities or
such amenities as whirlpool tubs or
fireplaces. Guests have access to on-site
or nearby facilities, such as beaches, golf
courses, tennis courts, spas, ski slopes,
fishing lakes, hiking paths, horseback
riding, restaurants, and shops. Many
resorts also provide planned adult and
children�s activities.

For information on the program or to
pick up a voucher, stop by your local
MWR office. You can also point your
computer mouse toward http://
www.RCI.com.
�Jim Garamone
American Forces Press Service

Promotion, A
Personal Responsibility
WASHINGTON � Often, after a
selection board ends, many Marines are
left asking, �Why wasn�t I promoted? I
was in the zone.� Unfortunately, it�s
usually too late to be asking questions
after the decisions have been made by
the board.

Marines are encouraged to be
proactive in preparing to meet the
requirements of the staff noncommis-
sioned officer ranks. That�s why Lt. Col.
David Bethel, head of enlisted promo-
tions, Headquarters Marine Corps, was at
Marine Corps Air-Ground Combat Center
Twentynine Palms, Calif., recently to give
a brief on the promotion process.

Many Marines do not understand
how the selection process operates or
what their responsibilities are toward
their promotion, Bethel noted. Under-
standing is half the battle.

�All Marine Message (ALMAR) 410/
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95 talks about �Individual Responsibili-
ties in the Promotion Process.� Laminate
it and take it to the field,� Bethel said.
�When a Marine becomes a sergeant, he
should receive a copy of the message
along with his warrant.�

The selection board consists of
Marines from various Marine Corps
bases and military occupational special-
ties. The annual selection board is
convened with 18 members: a colonel as
president, 13 junior officers, two ser-
geants major, and two master gunnery
sergeants.

�There are a lot of rumors, a lot of
innuendo,� Bethel said. �What many
people think goes on here doesn�t
always prove true or correct. We�ve had
board presidents with more than 20 years
in the Corps who say they wish they
understood the process earlier so they
could have been able to assist their
Marines.�

The Marine Corps chooses the best-
qualified to sit on a board, according to
Bethel. �Quality begets quality,� he said.

The competitiveness for promotion
is high and every bit of information
forwarded to the selection board will
�make it� or �break it,� according to
Bethel. Inaccurate and missing informa-
tion from a Marine�s Official Military
Personnel File doesn�t mean ineligibility
for promotion. The Marine can request a
copy of his OMPF from the Records
Branch at Quantico, Va., one year before
becoming eligible for consideration by
the board. The correction of any errors or
addition of missing information can be
made by the unit diary clerk.

Marines must complete their required
Professional Military Education. �As of
January 1996, non-resident PME became
the prerequisite for promotion,� Bethel
said. �Attendance at only the resident
course doesn�t satisfy requirements. �

Each Marine�s record is briefed to
the board and voted on by secret ballot.
In order for the Marine to be selected, the
Marine must be recommended by at least
10 of the 18 board members. The board
must select at least 95 percent of the
candidates from the promotion zone and
may choose five percent from the
eligibility zone.

�There should be no secrets to the
process,� Bethel said. �In fact, the more
Marines know, the better they will be

able to manage their own careers and the
careers of those they lead.

For more information contact Lt. Col.
Dave Bethel at (703) 784-5101 (DSN 278).
� Sgt. Soukhi N. Burris,
MCAGCC Twentynine Palms, Calif.

Active Reserve Program
offered to qualified SMCR
and active duty Marines
WASHINGTON � The Marine Corps
has about 2,000 Marines with a separate
promotion system, their own recruiters,
and monitors who serve throughout the
nation. They are the Active Reserves.

Their mission is to assist in recruit-
ing, retaining, instructing, and training
the Marine Corps Reserves.

�Many Marines are unaware of the
program, and that is something we are
trying to change,� said Master Sgt. Mark
Ramirez, Reserve Affairs manpower
monitor.

June and August leave and earnings
statements had announcements of
opportunities in the Active Reserves.

Active Reserves, though they count
toward reserve forces numbers in the
total force system, receive all the benefits
of being on active duty. All pay allow-
ances, travel, and medical benefits are
equal to active duty.

But there are distinct differences
between active duty Marines and Active
Reserves. Because Active Reserves
directly support the Marine Corps
Reserve, they usually work at Reserve
Support Units located throughout the
United States. With the exception of a
few recruiters, Active Reserve Marines
don�t serve at overseas duty stations.

�It�s an opportunity to work with the
reserves, but it�s not part-time anymore,�
said Cpl. Jerry Magallanes, an active
reservist who spent six years in the
regular reserves and compares regular
reserve duty to a part time job.

There are three ways to get informa-

tion about joining the Active Reserves:
Request information from the unit career
planner, contact a prior service or
transitional recruiter, or contact the
Active Reserve monitors.

Marines in the Active Reserves can
work in �B� billets. The Active Reserves
employs prior service recruiters, career
planners, training chiefs, and staff billets.

The small group is open to a wide
range of occupational specialties for
career advancement. Jobs from unit diary
clerks to F/A-18 systems technicians are
available for Marines who possess or are
qualified to lateral move into these
specialties.

For MOSs such as M1A1 tank
crewmen, limited tours of three years are
available. Recruiters are currently
searching for Marines in, or willing to
lateral move into, aviation-related
occupational specialties.

Commissioning and warrant officer
programs are also available to Active
Reserve Marines as another route for
career advancement.

About the only thing active reserv-
ists have different from active duty is
three-year contracts.

With all its pros and only a few cons,
the Active Reserves can be the perfect
way to stay in the Corps for some.

Marines interested in becoming a
member of the Active Reserves can call
toll-free (877) 415-9275 or e-mail Reserve
Affairs monitors:  Master Sgt. Victor
Diluzio, 0100-2100 monitor at
victor_j_diluzio@manpower.usmc.mil,
Master Gunnery Sgt. Theodore Hohney,
2500-5800 monitor and �B� billet monitor
at
theodore_n_hohney@manpower.usmc.mil,
Master Sgt. Mark Ramierez, 6000 and
above monitor at
mark_d_ramierez@manpower.usmc.mil,
and Maj. Luke Danciu, officer monitor at
ledanciu@manpower.usmc.mil.
� Cpl. Michael Niman,
Quantico Sentry
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Major Paul Callan � a man
�practically born with cleats
on� � said he learned

teamwork values long before he put on a
camouflage uniform.

When he was younger, his life
revolved around sports, he said. As time
went on, though, he learned life is much
more than hardcourts and playing fields.

�Life is supported by a lot of pillars.
Being a Marine is important, but it
doesn�t define my life,� the Brockton,
Mass., native said.

Sports also taught Callan about
leadership. Leadership is an art, not a
skill, he said.

�Some people equate a leader with
being a manager, and that�s wrong.

�There�s a lot more to it. If you want
people to respond at a gut level, that is
where you have to touch them. You have
to treat them with dignity and give them
something to believe in.�

Callan, the executive officer of
Marine Aviation Logistics Squadron,
devotes time each week to friends, family,
church, physical fitness, reading, and

self-evaluation.
�It�s

important to be
well-rounded
� not in a
mechanical
sense, but
human sense,�
he said. �You
should look at
your strengths
and weak-
nesses. You
should ask

yourself what�s important and what
things you�re doing with value.�

He learned the importance of being
true to oneself from his parents. �They
taught me to be comfortable with who I

am and what I believe in. They also
helped me build a strong belief in morals
and principles.�

Callan grew up with his parents and
three sisters. His mother was a home-
maker, his father a lawyer.

Each parent had equal influence on
his life, he said.

�I have the structure-masculinity
side from my dad, and the intellectual-
emotional side from my mom.�

Since age 9, he participated in sports
� year-round basketball, soccer,
baseball, and football.

�I loved the challenge. I don�t think I
knew it back then, but I was drawn to the
camaraderie and the idea of being in
battle. There was a psychological hook.�

Academically, he was average.
�I had all the discipline and commit-

ment from sports, but I didn�t apply it to
academics.�

Sports was his ticket to college. He

attended Colgate University in New York
on a football scholarship.

College football was almost like
culture shock, he said.

�It was much more serious, almost
like a business. It was a huge adjustment.
Players were bigger and faster, but I got
used to it.�

He played tailback and wide receiver.
While contemplating a career several

months before graduation, he saw a
Marine recruiter. He also had several
other job interviews.

He graduated in 1982 with a
bachelor�s degree in political science and
moved back to Brockton.

He worked odd jobs while deciding
what to do. In 1984, he decided to
become a Marine officer.

�From the moment I saw that Marine,
I had that feeling in my gut. They offered
a vocation and stood for a lot of charac-
ter, just like sports.�

Upon graduation, he became an
aircraft maintenance and aviation supply
officer. �I could have chosen infantry for
the physical aspect, but I wanted
something different. I wanted a specialty
that was nothing like anything I had ever
done before.�

He was married the same year he
joined the service but divorced several
years later. �It wasn�t a hateful or bitter
experience. It�s just when you�re 24 you
think you know it all,� he said. He
deployed often and that was his priority.

Since then, he has focused on doing
his job as an officer and growing as a
person.

�My job is to be a beacon. I project
the vision of excellence and have to be
willing to teach it every day, in every way
� personally and professionally.

�It�s important not to micromanage.
I�m here to tell the end state. How it is
done is up to them. If I was too involved,
I would rob the Marine of his ownership
of the project.�

A leader must have the courage to
let others learn and grow, he said. �They
don�t have to do things my way. As long
as the job gets done, it�s fine with me.�

Another lesson he learned is that
compassion is not a weakness.

�Some standards of behavior are
unbending, but if someone is proactive

California

Story and photo by Cpl. Amanda Hay,
MCB Camp Pendleton, Calif.

Leading Marines
One Marine�s gut-level perspective on teamwork,
leadership, and the art of getting the two to work together

A leader must have the courage to let
others grow and learn, Maj. Paul Callan
said. "(My Marines) don't have to do
things my way. As long as the job gets
done, it's fine by me."

�It�s
important
not to
micromanage.
I�m here to
tell the end
state. How it
is done is up
to them.�



Marines OCTOBER 1999 7

AROUNDTHECORPS

and makes the wrong call, you shouldn�t
punish them.�

Looking back on his career, Callan
said he�s happy with the choices he has
made. �My passion is the human
interaction. Of course I take pride in my
job, but I don�t remember the planning or
the projects. I remember the faces of
those lance corporals who look me in the
eye and say �thank you.��

Although he doesn�t play organized

sports anymore, he runs, bikes, and
swims. He says most Marines are just like
athletes.

�A good �gunny� is almost exactly
like a good coach.�

He has remained close with his three
sisters and said they all found their
�niche.�

One of his sisters went to Notre
Dame and is a lawyer. Another sister
took the �mom� role and is married with

five children. His youngest sister is the
�money bags,� an investment specialist.

He said he would eventually like to
get married and have kids. �The most
important thing will be to spend time with
my family � emotionally and physically.
I want to allow them to be themselves
and make mistakes. My job as a parent is
to instill a compass of honor and virtues
so they�ll be able to make decisions and
follow their own path, just like I did.�  q

The Defense Department is
looking at changing the way it
provides support to local and

state agencies during terrorist inci-
dents and natural disasters, Deputy
Defense Secretary John Hamre said
recently.

�We do need to change some of
the ways in which we�re structured for
a large-scale incident where it involves
civil support,� Hamre said during a
Pentagon news conference.

DoD would continue to support
the FBI and the Federal Emergency
Management Agency, the lead federal
agencies in cases of domestic terrorist
attacks or natural disasters. Currently,
the director of military support is the
DoD liaison with these agencies.

�That is an organization tradition-
ally suited to responding to natural
disasters and things of that nature,�
Hamre said. �It doesn�t have the kind
of robust planning capability that we
know we�re going to need to get ready
for larger-scale incidents.�

DoD has proposed setting up
Joint Task Force - Civil Support. It
would be a permanent office in the
Pentagon providing DoD support in
case of terrorist attacks using weapons
of mass destruction or large-scale
natural disasters. It would also
produce contingency plans for various
scenarios involving the use of weap-
ons of mass destruction.

�We have a unique capability to

offer the lead agencies if an incident
happens,� said Charles Cragin, acting
assistant secretary of defense for
reserve affairs. The department has
personnel trained to detect chemical,
biological, and nuclear hazards and
fully trained to operate in such hazard-
ous environments, he said.

�What DoD is doing is to bring
more rigor to command and control
structures, using military resources to
support civil authorities,� Cragin said.
Currently, this type of support to civil
authorities is an additional duty for
some military officers.

DoD will only provide support
after authorities declare an incident a
federal disaster. A large event would
quickly overwhelm the current director
of military support, Cragin said.
Planners looked at the Hurricane
Andrew task force and the military
support for the Atlanta Olympics as
examples to follow, he said.

The joint task force would
anticipate problems, know where
necessary military assets are and be
able to get the assets where needed
quickly, he said.

The task force would be com-
manded by a flag officer and have full-
time personnel who would train and
exercise with civil authorities, he
added.

Joint Staff officials believe the task
force would go a long way toward
organizing DoD to best respond to
major incidents. �We need to make
sure that our organic and inherent
capability is properly postured so that
we can operate in a supporting role to
the civil institutions that would have
the lead in this kind of challenge,� said
Vice Adm. Vern Clark, director of the
Joint Staff.

Clark said the proposal has gone
to Defense Secretary William S. Cohen,
and he expects a decision soon.  q

Washington

Story by Jim Garamone,
American Forces Press Service

Changing Roles In Civil Support

Marines assisting in Operation Avid Response erect tents which will become
shelters for homeless earthquake victims in Turkey.

Petty Officer 2nd Class Leland B. Comer
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When you registered for your
driver�s licenses and you
came to the question of

whether or not you want to donate an
organ in the event of death, did you put,
�yes� or �no?�  Getting a driver�s license
is the first and maybe the only time that
some people actually think about
donating an organ. Imagine if the person
who needs the organ walks up to you
one day�

On Sunday morning, Sgt. Charles D.
Butler and his wife, Tanya, went to
Gospel of Holiness Church in Kaneohe
Bay, Hawaii, to engage in a day of praise.
During the service, Mrs. Butler noticed
Staff Sgt. Wesley J. Thomas (Ret.),
across from her with patches and
bandages on his arm.  As a concerned
friend, she questioned him about them.
She found out that he had kidney
problems and had been recommended for
a transplant.

After finding out that they were both

the same blood-type, she was tested to
be a potential donor. As soon as she
found out, she informed Thomas and
offered to donate her kidney.

Before leaving Hawaii, Thomas�s
doctor, Dr. Chow, recommended that
both donor and recipient go to Walter
Reed Army Medical Center where a study
would be done on Tanya�s kidney.
Butler took leave form his unit and
traveled with his wife and two children to
his parents home in Charolettesville, Va.
Soon after being told to go to Walter
Reed, the National Institute of Health
was informed of the situation and called
the Butlers and Thomas.

Within minutes, Thomas� and
Tanya�s expenses were paid for and they
were soon on their way to NIH in
Bethesda, Md.

Tanya went to the hospital a few
days early for observation before the
transplant. The transplant was originally
scheduled for July 27; however, during
Tanya�s initial screening, doctors found
she had a gall bladder problem.

�I always knew I had problems with

Story and photo by
Lance Cpl. Marshalee E. Clark,
Marine Corps News, Washington

my back, but never knew that I needed
surgery,� she said. Once doctors found
out, they removed her gall bladder on the
day of the scheduled transplant and
waited 10 days for her to recover, so that
her body would be strong and healthy
enough to undergo the transplant.

The days before and after the
transplant, the Butler family received
thanksgiving after thanksgiving.  Gun-
nery Sgt. Victor Foster and family from
North Carolina visited Tanya while she
was in the hospital.

The Fosters were acquainted with
the Butler family through church services
and are very good friends. In addition to
bringing their company and prayers, they
also brought a church offering for the
Butlers.

As the Butlers received thanksgiv-
ings from family and friends, Thomas had
his parents by his side as he underwent
the ordeal.  His parents drove from
Indiana and stayed with him until the
transplant was over.

Butler, with the help of Chaplain
Richard Butler (no relation), Headquar-
ters Marine Corps command chaplain,
received extended leave from his unit and
stayed with his wife until she fully
recovered.  The family returned home
Aug. 23. Thomas left the hospital three
weeks after his surgery.

�If there is a need to meet, I will meet
it, and if not I will find someone who
can,� Tanya said.  Her advice to those
who have not thought about giving an
organ to someone in need is to think
about the other person.  It is easier to
give up an organ than receive one.
Imagine the recipient, unaware of what is
entering their body.  For the rest of
Thomas�s life, he will be on medication to
prevent rejection of his new kidney.

Since the transplant, Tanya said she
has encountered quite a few people who
questioned her about what she did. She
responds, �It�s better to give than to
receive.� She said she is �willing to do it
again and again.�  q

The Greatest Gift
Virginia

Tanya Butler is the family member of a Marine sergeant
who saw the need of another Marine and reached out

Sergeant Charles D. Butler, field radio
operator, Kaneohe Bay, Hawaii, with his
wife Tanya and daughters Tanee (left)
and Tinnara (right) at his parents home
in Charolletsville, Va. The couple was
waiting for Tanya�s recovery after
donating a kidney.
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Marines are proud to call
themselves a team and a
family. Unfortunately, part of

the team often forgotten are the members
who don�t put on the uniform every day.

The Marines of Marine Heavy
Helicopter Squadron 461 decided to do
something about this forgetfulness and
hosted a �Jane Wayne Day� Aug. 13.

It was a day designed not only to
say �thanks� to the spouses of HMH-
461, but also to give them a more com-
plete view of what their Marines do on a
daily basis.

�Jane Wayne Day is a traditional
spouses orientation day done in the
Marine Corps,� said Lt. Col. Thomas
Hanks, commanding officer of HMH-461.
�We wanted to do one in our squadron
so it would have an aviation flavor, and
so the wives could get a good under-
standing of what their husbands do.�

The day began with the spouses
getting a chance to participate in some of
the training the Marines undergo. The
group of about 20 ladies made use of the
Indoor Simulated Marksmanship Trainer,

firing a number of standard Marine
Corps weapons, including the M16-A2
service rifle, M-203 grenade launcher,
M240-G machine gun, and a shotgun.
Then they moved next door to see what
the squadron is really about � flying
helicopters.

The CH-53E flight simulator was
made available for the women to ride in.
Some even met the nausea head-on and
tried their hand in the pilot�s seat. Erin
Swicegood, wife of Capt. David
Swicegood, said the flight simulator was
her favorite part of the day and hopes to

North Carolina

Story and photo by Sgt. Chris Hale,
MCAS New River, N.C.

Behind-the-Scenes Warriors

do it again. Sherri Hanks, wife of the
squadron�s commanding officer, was
among those who took a turn at the
controls and agreed with Swicegood,
saying it was also her favorite.

By the time the helicopter had
suffered a few �mishaps� at the hands of
an inexperienced crew, it was time for an
indoor picnic, where the women were
able to visit with their husbands as well
as with each other.

�It gave us a chance to get to know
the other wives in the squadron and
make some new friends,� said Swicegood.

A tour of the squadron ended with a
trip to the flight line and a demonstration
of the CH-53E Super Stallion. The ladies
watched as the helicopter hovered in
front of them, the pilot showing off the
maneuverability of the aircraft. They
witnessed a number of different ap-
proaches and take-offs before watching
the insertion and extraction of troops in a
mock combat zone.

The day concluded at the Staff Non-
Commissioned Officer�s Club for a
question and answer session with Hanks
and other members of the squadron.

Hanks topped off his �thank you� to
the wives of HMH-461 by presenting
each of them with a certificate announc-
ing their successful completion of the
rigors of Jane Wayne Day.

�I had a fabulous time,� said Hanks.
�This is something my husband has
wanted to do for some time, and I think
the girls had a ball.�  q

The Exceptional Family Member
Program (EFMP) Coordinator

would like to remind Marines currently
enrolled in the program that
reenrollment is required every two
years, unless the medical or special
education condition has changed.

It is necessary for the EFMP to
have accurate and current information
to ensure that orders for Marines who
have family members with special needs
meet all the requirements for specific
needs, according to Sheri Oliver-
Beltram, Exceptional Family Member
Program Coordinator, Headquarters
Marine Corps.

�It�s the Marine�s responsibility,�
said Oliver-Beltram.  �If we don�t have
the information, you will miss out on
opportunities that would have
otherwise been available.�

The mandatory EFMP keeps
account of Marines who have a family
member requiring special medical and/
or special education services.  There
are currently 1,100 Marines enrolled in
the program.

�This has to be a team effort with
the Marines, their commands, and the
Marine Corps Community Services
Centers,� explained Oliver-Beltram.
�We take care of our own, but if we
don�t know they�re out there, they
could get lost in the shuffle.�

For further information regarding
the EFMP, contact your local Marine
Corps Community Service Center.  q

Exceptional Family
Member Program Update
Story by Cpl. Angela Strong,
Marine Corps News

The wives of two Marines attached to HMH-461 took part in the Jane Wayne Day
activities at MCAS New River.
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A struggle is unfolding at the base
stables that is as old as the
West, but rather uncommon in

the modern world. This battle is that of
man versus nature or, specifically, man
versus horse.

The Mounted Color Guard recently
received a new addition to their family of
show and exhibition horses � a 5-year-
old wild mustang stallion from Palomino
Butte in eastern Oregon.

�Freedom� as his former owner,
Dennis Bright of Bright Ranch, named
the 15.2-hand Palomino, was captured by
the Bureau of Land Management in
October 1998 and adopted by Bright in
January. Bright took the animal to his
ranch in San Martin, Calif.

Since Freedom, like most of the
Marine Corps Mounted Color Guard
mounts is a wild mustang, it will take
much time and work to domesticate him.
Gunnery Sgt. David Cooley, staff
noncommissioned officer in charge of the
Mounted Color Guard, predicts at least a
year of intense training before Freedom is
ready to perform as a member of the
Mounted Color Guard.

�And that all depends on the horse,�

said Cooley, who has been involved with
horses most of his life. He said the key to
training a horse is understanding how it
thinks and getting into its mind; the

Story By Gunnery Sgt. Frank Patterson,
MCLB Barstow, Calif.

The first step in building a working relationship with a
horse is getting the animal�s trust

California

A Stronger Bond

Sergeant Adam Frederiksen cautiously
approaches Freedom. Any quick or
sudden movement will startle the
animal, so Frederiksen takes care to
move slowly and deliberately.

better their mind is, the easier it is to get
into.

�I could tell when I first went to
evaluate Freedom that he had a good
mind,� said Cooley. �When I visited
Dennis several weeks ago, and he was
working Freedom in the training pen, the
first thing that impressed me was that I
found this horse �ready to accept
training�.

�Although there is fear � tremen-
dous fear on his part � he is still willing
to trust enough to take the next step in
training.�

Bright added, �One of the beautiful
things about wild horses is that each one
has a Ph.D. in herd psychology. They are
really masters in socialization,� he said.
�It really behooves a human handler to
understand that these horses are very
adept in communicating with each other.
We have to learn to think like a horse.

�We school, gentle, and socialize the
horses,� said Bright. �I use the term
�starting a horse� instead of �breaking,�
because nothing good ever came of
breaking something. I�ve never really got
into the �might is right, I�m gonna knock
this horse down� frame of mind.�

But why the name �Freedom�?
�I was thinking of naming him

�Trigger� or �Patron�,� laughed Bright.
�My dad said I should name him �Free-
dom� because he ran free for a long time.

�I think it�s only fitting whatever
quirk of fate brought him to the Marines
as a color guard mount to represent
freedom to our country,� said Bright. q

DoD Military Strength Figures

The total numerical strength of
the Armed Forces on July 31,
1999, was 1,377,282. This is an

increase of 6,319 from June 30, 1999,
and a decrease of 25,832 from July 31,
1998.

These figures represent full-time
military personnel comprising both
regular and reserves on active duty and
officer candidates, including cadets at
the three military academies.

Excluded from these figures are

approximately 65,000 full-time military
personnel who are paid from other
than active duty military personnel

Source: www.defenselink.mil/news

Total DoD 1,377,282

appropriations. This group is funded
from appropriations for reserve compo-
nents and Corps of Engineers civil
functions. q

USMC Photo
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The 1st Marine Division Band from
Camp Pendleton, Calif., traveled
across the country to perform at

the 1st Marine Division Association�s
52nd annual reunion in Philadelphia,
birthplace of the Corps in 1775.

The band, led by drum major
Gunnery Sgt. Luis Arce, played in a
parade ending at All Wars Memorial Park
where the association held a wreath-

laying ceremony for
fallen comrades.

The band also
performed a concert
in front of nearly
1,000 former and
present Marines,
families, and friends
of the association.

During the
playing of the
Marines� Hymn, a
speech was read
incorporating the

words of the song with the deeds of the
division. The division color guard
performed a four-man re-enactment of the

flag raising at Mount Suribachi, Iwo Jima.
Color guard Marines stormed into the
ballroom in full camouflage, gear, rifles
and a flag, then ran to the stage and
posed in the monument�s position.

Members of the audience rose to
their feet, applauded and cheered the re-
enactment. �Everybody enjoyed it,� Herb
Crawford said. �Iwo Jima is a great
patriotic symbol.�

�I enjoyed doing the re-enactment,�
said Lance Cpl. Jason Springer of the
color guard. �It was highly motivating,

and we were happy to do it for them.�
�The concert was incredibly

successful,� said Chief Warrant Officer
Robert C. Jacob, band officer. �We
fulfilled our mission in that members
sensed a Marine presence. After the
performance, I had members coming to
me in tears telling me it touched their
hearts. To me, that says we were suc-
cessful.�

�The best part of the concert was
seeing all the older Marines and how
excited they were,� Lance Cpl. Derek
Williamson said. �It was inspiring.�
The best part of the trip, according to
band members, was the interaction with
retired Marines.

�When you are talking to someone
who knew Chesty Puller, it sends chills
up your spine,� Cpl. Jennifer M. Pappas
said. �You hear about them in boot camp,
but to actually meet them is unbeliev-
able.�

�There are no words to describe the
feeling when you�re talking to these
Marines,� said Sgt. Jose Guevara, color
guard. �It�s a tremendous feeling I can�t
describe.�

�I learned that just because you
earned the eagle, globe and anchor,
doesn�t mean you understand what it
means to those who wore it before you,�
Lance Cpl. Brian Finger said.

The newest member of the band said
the experience in Philadelphia changed
his perspective. �I never really knew how
much of a legacy I had to carry on until I
heard it from those who made it,� said
Lance Cpl. Derek Williamson.  q

Story by PFC Travis A. Gannon,
MCB Camp Pendleton, Calif.

Pennsylvania

Band Plays In City of
Brotherly Love

Gunnery Sgt. Luis Arce, drum major,
leads the 1st Marine Division Band in
the division association's parade.

�I never
really knew
how much
of a legacy I
had to carry
on until I
heard it
from those
who made
it.�

On the Road Again
Major Gen. Edward Hanlon

Jr., commanding general
Marine Corps Base, Camp

Pendleton, Calif., greets
Commandant of the Marine

Corps Gen. James L. Jones
and his wife Diane during

their recent visit there in
September.

U
S

M
C

 P
hoto

Lance Cpl. Joseph R. Chenelly
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The 15th Marine Expeditionary
Unit will be able to reach out and
touch someone more efficiently

when they deploy early next year, thanks
to the 28 communications Marines who
recently graduated from the annual
Communication Noncommissioned
Officers Course. Students range in rank
from private through sergeant.

The eight-day course, taught by
instructors from the Expeditionary
Warfare Training Group Pacific, is
designed to fill the gap between the basic
communications school and the systems
chiefs school. This void between the two
schools reduces the junior Marines�
ability to plan for amphibious operations
because they have never been formally
taught the many aspects involved.

�The �tunnel vision� mentality denies
the communications field and its young
Marines the opportunity to improve
because it limits their ability to see the

big picture,� said Staff Sgt. Carlos Gomez,
course director.

�The students are used to doing a
single job during operations,� explained
Gunnery Sgt. Mark Gentile, course
instructor. �They�re told to perform their

Jack-of-all-Trades
Communicators

California

Story and photos by
Lance Cpl. William Hawkins,
15th MEU Public Affairs

job and that�s all they know. But this
course teaches them the whole spectrum
of combat operations and how they can
provide communications for every phase
of an amphibious evolution.�

Students are tested the first day of
the course to find out where they stand.
All of the 15th MEU students failed,
which Gentile said was normal. Few
students, if any, fail again when a similar
test is taken before graduation.

�The test was based on knowledge
they�ve never acquired before,� said
Gomez. �It was knowledge that the staff
NCOs and NCOs had, and the younger
Marines were left out of the picture.�

The course was 80 percent theory,
with homework every night and tests
every day on the previous day�s sub-
jects. Students learned the finer points
on skills they already had, such as
equipment maintenance, and practiced
applications such as equipment water-
proofing and how to make field expedient
antennas.

They watched films on communica-
tions security, learned how to read
military symbols, and how to take care of
and set up equipment in various environ-
ments. The end result the instructors
work to achieve is a jack-of-all-trades
communicator who can plan the many
aspects of an amphibious operation, said
Gentile.  q

Gunnery Sgt. Rob Gariepy demonstates
how to waterproof the AN/PRC-119
radio.

An instructor dunks a student's waterproofed AN/PRC-119 radio during the
Communication NCO Course held at the 15th MEU headquarters. The test is simple.
If the job leaks, it's a failure.
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Two Marines received an all-
expense-paid vacation to the
nation�s capital, and the opportu-

nity to hone their soccer skills while
hanging out with two-time Major League
Soccer champions, �D.C. United.�

Lance Cpl. Pinkstan O�Meally and
Cpl. Cesar Infante experienced firsthand
what training is like for major league
soccer players, such as Marco
Etcheverry and Eddie Pope, at United
Park in Herndon, Va., Aug. 20.

�You think Marine Corps training is
intense,� said O�Meally, a personnel
clerk at 2nd Tank Battalion, Camp
Lejeune, N.C. �But it didn�t even compare
to this. I thought I would be just as fit as
they were, but this (training) was hard.�

O�Meally, a former All-Marine soccer
player, and Infante, who played intramu-
ral soccer in Iwakuni, Japan, underwent
intense warm-ups, drills, and scrimmages
with the MLS Eastern Conference
division leaders.

The day kicked off with several
warm-up laps around the field with the
Marines leading the pros with the chant
of cadences. Immediately following the
run, the team gathered in small groups to
stretch and loosen up their muscles
before getting down to business. The
training included a series of drills
designed to increase strength, speed,

stamina and enhance passing, shooting,
defense, and other crucial areas of the
game. It left both O�Meally and Infante
looking completely worn-out at the start
of the scrimmage. However, both man-
aged to muster sufficient energy to
complete a fun-filled scrimmage with the
major league players.

According to O�Meally, D.C. United
players displayed extreme professional-
ism and sportsmanship. They also gave
several parting gifts, to include
autographed soccer balls and team
photos, plus a lot of encouragement and
advice for the two young players. �Even

though they were professional football
(soccer) players, they didn�t make us feel
out of place,� said O�Meally. �Anyone
who gets a chance like this and gives it
up is dumb. It�s been my dream since I
was about 9 to become a professional
soccer player, and this trip is the closest
I�ve come.�

O�Meally, a native of Jamaica, has
been playing soccer most of his life. He
first played organized soccer as a
freshman at Hurbert Morrison Compre-
hensive High School in Montego Bay,
Jamaica, and has been playing ever since.
At Camp Lejeune, O�Meally was the envy
of several of his teammates on his
intramural team because he was selected.
�But, most of them said go and make us
proud,� said O�Meally.

Unlike O�Meally, Infante, from Lima,
Peru, doesn�t plan to pursue a profes-
sional career in soccer. Instead, the 25-
year-old college sophomore hopes to
complete a degree in computer manage-
ment and one day return to his homeland
to open up a business. Infante was
impressed with his fellow South Ameri-
can, Etcheverry, who was born in Santa
Cruz, Bolivia. He managed to snag a
moment with Etcheverry, where the two
got better acquainted.

During their stay in Washington,
Infante and O�Meally took time to visit
some historic sites, such as the U.S.
Holocaust Memorial Museum, John F.
Kennedy�s gravesite, the Lincoln
Memorial, the Washington Monument,
and the Marine Corps War Memorial.

At the end of the week, both players
returned to their respective bases where
they continue to excel and make a
difference among their peers. O�Meally
hopes to once again make the All-Marine
team and possibly the All-Armed Forces
team in the upcoming tournament this
fall.

First, however, he must rise above
the competition at the 1999 East Coast
Regional tournament. Infante, who plays
with an Iwakuni soccer team, as well as a
Japanese team off base, helps his base
team find new competition by introduc-
ing off-base clubs.  q

Marine Soccer Players Go Pro

Story by Cpl. Ivrol D. Hines,
Marine Corps News

Virginia

DC United host two Marines for a one day practice and
scrimmage with the Major League Soccer champions

Corporal Cesar Infante tries to dribble
the ball through D.C. United defenders
at United Park, Herndon, Va.

D.C. United�s Marco Etcheverry (left)
and Cpl. Cesar Infante work on passing
drills at United Park in Herdon, Va.

Lance Cpl. Marshalee E. Clarke

Lance Cpl. Lisa M. Beck
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General James L. Jones, who
became the 32nd Commandant
July 1, said one of his funda-

mental beliefs is that being a Marine
should be fun. �We can�t pay Marines
enough to do what they do. We can pay
them too little, but it is the intangibles
that make us put on the uniform.� The
regulations may have become a little too
tight, causing Marines to go off base in
search of fun, he said. Instead of MPs
waiting outside the club to catch
Marines who have been drinking,
transportation should be available to get
them back to the barracks safely. Bosses�
and right-hand man nights not only are
fun, but add to the feeling of belonging
to a society, he said.

The Commandant and Sergeant Major of the
Marine Corps want to put the fun back in

being a Marine. That was one part of their
message as they traveled from Korea to
mainland Japan, to Okinawa on a 10-day
whirlwind tour in August to meet Marines and
impart their vision for the next four years.
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Story and photos by
Gunnery Sgt. Rodney R. Gauthier,
Marine Corps News

The Commandant stressed that the
Corps is indeed a society and not a
bureaucracy. A bureaucracy puts people
in little compartments or disjointed boxes,
whereas a society is connected from
bottom to top through mentorship and
caring for one another, he said. �Whether
you�re a lance corporal or sergeant major,
second lieutenant or the commandant,
the ownership in the company is the
same. The day a Marine finishes the
crucible or receives their gold bars, they
become a full-fledged member of the
society, and what they say or do
matters,� he continued. He said the only
difference between him and Sgt. Maj.
Alford McMichael and a brand new
private is experience and responsibility.

It�s up to staff noncommissioned
officers and NCOs to mentor and develop
the new Marine, the sergeant major said,
�No one should come into the Corps and
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not feel taken in. The Marine Corps is
strong because of the individual, and the
individual is strong because of the unit.�

While the other services continue to
grapple with recruiting dilemmas, the
Corps is finding and keeping good
people. The commandant shared how he
recently attended a briefing where
civilian presenters told the secretary of
defense how hard it is to find and recruit
quality people into the services except
for the Corps, which continues to do well
across the board. But it�s not enough to
find the recruits; they must be trained.

A Marine has to trust his leaders to
prepare him for combat. Just as impor-
tantly, leaders must trust their Marines
enough to empower them. Corporals and
sergeants have been and will be the
combat decisionmakers in the Corp�s
vision of future warfare � �the three-
block war.� Marines may conduct
humanitarian operations in the morning,
keep warring factions from fighting each
other at noon and, by nightfall, be
involved in a high technology firefight �
all within the space of three city blocks.

With this trust must come tolerance,
Sgt. Maj. McMichael said. The zero-
defect mentality is alive and well in the
Corps. The Corps separates 8,000
Marines before their end of active
service, and convenes courts martial at
triple the rate of the other services.

�We are too quick to give Page 11�s
and court martial Marines who can be
turned around in other ways,� Gen. Jones
said. �If I had come up through the ranks
in the same environment as today, I
wouldn�t have made major � I wouldn�t
have made captain!�

Sergeant Maj. McMichael agrees.
�When a Marine falls off the path, it�s up
to his leaders to pick him up, dust him
off, and super glue his feet back on the
right path.�

That doesn�t mean a Marine�s peers
don�t have a responsibility. �Marines
must have the courage to step in and
engage a friend when they are doing
something wrong,� the sergeant major
said.

In His Own Words
�When a Marine

falls off the path, it�s
up to his leaders to

pick him up, dust
him off, and super

glue his feet back on
the right path.�

�Sergeant Major
Alford L. McMichael

The commandant and sergeant major
spoke to thousands of Marines, and it
was evident they have formed the kind of
team Marines have come to expect from
the Corps� top two leaders. The comman-
dant said officers and staff NCOs
throughout the Corps should have the
same relationship he has with the
sergeant major. �One without the other
isn�t effective,� he said. Sgt. Maj.
McMichael added, �No officer, staff
NCO, or Marine lives alone.�

The general made it quite clear that
his definition of Marines encompasses

more than active duty Marines. While
sharing chow with A Co., 1st Bn., 25th
Marines at the Jungle Warfare Training
Center on Okinawa, the commandant told
the Maine reservists he has no fear of
overstating that the Corps could not do
what it does or is expected to do without
reservists.

Active duty and reserve Marines
aren�t the only people the commandant
plans to glean ideas and suggestions
from and include as part of the Marine
team. There are more than 15,000 civilians
supporting Marines. �There is a huge
community of retired Marines waiting to
help, and we must do right by them,� the
commandant said. �After all, everyone
must return to the civilian world at some
time, including the general and the
sergeant major.�

Forty thousand Marines are honor-
ably discharged annually, and many
become successful business people,
community and government leaders, and
some even become heroes, such as John
Glenn and Ted Williams. Gen. Jones�
radioman in Vietnam, then a lance
corporal, now runs the police academy in
New York. His squad leader, a sergeant,
is now the number two man in the Secret
Service. Former Reagan cabinet members
Secretary of State George Schultz and
National Security Advisor Robert
McFarlane were Marines first.

Many have credited their success to
the values and training they learned in
the Corps, and the commandant chal-
lenged those who are leaving active duty
to pick up the mantle of leadership in the
civilian world. He also tasked leaders
with doing whatever they can to help

It�s up to staff
noncommissioned

officers and
NCOs to mentor
and develop the

new Marine.

Charging Marines to be leaders, on and
off duty, is the goal of Gen. Jones and
Sgt. Maj. McMichael, as they embark on
their four-year adventure as the Corps�
senior leadership.

The Commandant and Sergeant Major
of the Marine Corps visit with Marines at
MCAS Iwakuni, Japan. Their 10-day
whirlwind tour gave them the opportunity
to talk face to face with the Marines in
the operating forces.
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In a society with a diminishing number of veterans, the Corps can not
become disconnected from the public it serves. General Jones sees

Marines who reenter civilian life as valuable examples and conduits to
let the public know what Marines stand for and what they do.

Marines transition. �They deserve more
than a pat on the back and a ride to the
bus station,� he said.

In a society with a diminishing
number of veterans, the Corps can not
become disconnected from the public it
serves. General Jones sees Marines who
reenter civilian life as valuable examples

and conduits to let the public know what
Marines stand for and what they do.

 The focus of the next four years will
be on the operating forces, Gen. Jones
said. �In the past, we�ve bled the
operating forces to fulfill other roles. I
want platoon sergeants and squad
leaders to have Marines to lead.

�There are three types of Marines:
those in the operating forces, those who
have just come from the operating forces,
and those who are trying like hell to get
back to the operating forces,� he said. �If
you�re one of these Marines, we�ll get
along.�

And Headquarters Marine Corps will
do its part. �Headquarters exists to
support the operating forces and not the
other way around, � Gen. Jones said.
Headquarters will retool itself to adopt
the Marine Air-Ground Task Force
lifestyle.

Each of the MAGTF components,
the command element, aviation combat
element, ground combat element, and
combat service support element will have
proponents at HQMC to make sure their
needs are met.

What do the operating forces need
to be successful? Headquarters needs
the operating forces to let them know,
instead of HQMC dictating what the op
forces need, the commandant stressed.

An example of this bottom-up
philosophy is the Sergeants Major and
General Officers� Symposiums in which
the senior leadership from around the
Corps gather suggestions and ideas for
discussion, debate, and suggested
action. Many suggestions that come out
of the symposiums will affect the Corps
for a long time.

Some of the topics currently under
review are: How to fix the recon short-
age? Should the Corps bring back a
fourth rifle company? Should we have an
all tilt-rotor force? Have we become too
centered around the Marine Expedition-
ary Unit? Should we bring back the
Marine Expeditionary Brigade?

The commandant has definite ideas
on the resurrection of the MEB. �We
chose to change the terminology and the
mission went away,� Gen. Jones said.
After the Gulf War, downsizing caused
the Corps to do away with the MEB, and
the MEF Forward was created.

�I don�t even understand MEF
Forward!� The Corps still has the brigade

Marines like Lance Cpl. Andrew T. Nance hear first-hand the collaborative approach
used by General Jones and Sgt. Maj. McMichael to get their message out to Marines
around the Corps that being a Marine should be fun.
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In the future,
Headquarters will work

to be more proactive
instead of reactive.

Headquarters Marine
Corps� first inclination

should be to say �yes� to
requests from Marines in
the operating forces in
an attempt to take care

of them and their
families.

Would you take the challenge?

capability, but Capital Hill doesn�t think
of Marines when a brigade size unit is
needed. The commandant wants to stand
up a permanent MEB command element,
and this will be discussed at the General
Officers� Symposium.

In the future, Headquarters will work
to be more proactive instead of reactive.
A war room has been created in the
Pentagon to work on issues before they
get to be big issues.

Headquarters Marine Corps� first
inclination should be to say �yes� to
requests from Marines in the operating
forces in an attempt to take care of them

and their families. Gen. Jones knows
there will be times that Headquarters
won�t be able to comply with a request,
but cited Maj. Tom Sheets, a battalion
executive officer from the past, as an
example of what can be done in those
instances.

A lance corporal called the monitor
with a duty preference and the answer
was no. Sheets called to make sure the
monitor understood the request and,
although the monitor still couldn�t
comply with the request, the major
worked out a compromise.

The lance corporal was assigned
somewhere else he wanted to go. There�s
a reason Sheets had the highest retention

rates year after year, Gen. Jones said.
�We are asking two-income families

to move at a cyclic rate,� he said. There
are ways to help provide some stability.
The difference between resident and
nonresident courses should be transpar-
ent, allowing a Marine to spend more
time at home. �After all, we don�t even
brief on promotion boards if a Marine
went to the resident or nonresident
course, he said. They should be given
equal weight.�

Officers often attend schools and
don�t know where they�ll be stationed
afterwards. This can lead to longer
separations between the family members
and their Marine. The commandant said
they should know where they are going
before they go to school.

Marines shouldn�t feel they can�t
take leave, he said. Marines need quality
time with their families and relief from the
high op tempo. One of the first things
Gen. Jones announced when he became
commandant was his leave dates,
because he wants to encourage his
Marines to take leave.

The next four years are going to be
an exciting time, said Sgt. Maj.
McMichael. He asked Marines to trust in
him and the commandant to listen and
respond to their needs, be tolerant, and
continue to put unit before self.  q

Colonel Patrick K. Halton, U.S. Forces
Korea, shows Sgt. Maj. McMichael his
ideas for small improvements to field
gear. General Jones and Sgt. Maj.
McMichael are equally interested in
ideas of how to improve the Corps.

General Jones challenges
Lance Cpl. Maurice Williams
in a free-throw shooting con-

test at the U.S. Embassy in
Tokyo, Japan. Detachment

commander Master Sgt.
Milton Pearson watches as
the Commandant wins the

contest by making seven of
10 shots.
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Volunteerism is a way of life for
Marines. Despite a constant
stream of headlines telling of

Marines serving in harm�s way around
the world, thousands of young men and
women step forward every year eager to
earn the right to wear the Eagle, Globe
and Anchor.

So it should come as no surprise,
that Marines are among the most active
volunteers in their base communities and
the towns and cities outside the gates.
Big Brothers Big Sisters is a favorite
program for Marines to dedicate their off-
duty hours, and many of them can
personally identify with the challenges of
the youths they mentor.

Big Brothers Big Sisters is an
international program whose mission is
to strengthen the single-parent family by
providing one-to-one friendships for
children through the work of adult
volunteers. The children range in age
from 6 to 15 and come from many
different backgrounds.

According to the Big Brother Big
Sister web site (http://www.bigbrothers-
sisters.org), of those children who
participate in program, after 18 months 46
percent are less likely to begin using
illegal drugs; they are 27 percent less
likely to begin using alcohol; 52 percent
less likely to skip school; and 37 percent
less likely to skip a class. They are also
more confident of their performance in
school get along better with their
families.

There are Big Brother Big Sister
Programs at 19 bases and stations
around the Corps. These volunteers
spend a minimum of three days a month
with their little �brothers� and �sisters.�

�The children often gain a sense of

personal pride and several have ex-
pressed their desires to go into the
military after spending time with a
Marine,� said Linda Carver, a case worker
with Big Brother Big Sisters of Yuma,
Ariz.

While the Marines are responsible
for expenses they incur during their
volunteer work, many bases have free
activities available which help keep out-
of-pocket expenses down, explained
Carver.

Sergeant Benjamin J. Yager, a
criminal investigator at Marine Corps Air
Station Yuma and his wife, Susan, are Big
Brother and Big Sister to 12-year-old

David Cook. During their weekly visits,
they go to hockey games, go swimming,
help him with his homework, and try to
help him develop goals.

Yager said David is very �impres-
sionable at the age of 12� and because
�he is one out of five in the family, he
would love to have someone do these
things with him.�

Yager, who is also from a single-
parent home, empathizes with David and
believes that having a Big Brother or Big
Sister will change a person�s life. The
Yagers have been saving money to help
David with his education and to buy him
school clothes.

Another Yuma Marine, Lance Cpl.
Jonathan J. Billie, is a youth soccer
coach. After the season was over, Billie
realized he missed the children. During
his coaching experience, Billie said he
noticed a lot of children in Yuma do not
have consistent role models to look up to
and decided to become involved. He
became a Big Brother. He often calls to
find out how his little brother is doing.

�If I call him and he says he is not
doing anything, I go pick him up,� said
Billie. �There is no reason a child should

Story by
Lance Cpl. Marshalee E. Clarke,
Marine Corps News

All In A Days Work
Big Brother, Big Sister
program helps Marine
volunteers teach kids about
life and their future before
the streets do

For Marines like Cpl.
Shannon Bennett,
giving time to kids who
need positive role
models is as much
personally rewarding
as it is professionally motivating.
Being dedicated to America�s future
is never wasted time.

Why Should I Volunteer?

First Lt. Brian Chajewski, a member of the Yuma, Ariz. Big Brother, Big Sisters
chapter, shakes hands with his little brother, Jose Gabiani.

USMC Photo

USMC Photo
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be sitting around his house bored when
there are so many things he could be
doing.�

In Boston, Capt. Christopher B.
Shaw found an opportunity to volunteer
in the same community where he grew up.
The officer selection officer has been a
Big Brother for the past year to an 11-
year-old boy named Larry. They go to
football games, basketball games, cultural
events, and, on Fridays, Shaw takes him
to the office.

�He grew up in the same neighbor-
hood I did, just blocks away from my
home,� said Shaw.

In addition to being a Big Brother,
Shaw is also a counselor for the Massa-
chusetts Boy�s State (a citizen develop-
ment program sponsored by the Ameri-
can Legion), and a founding member of
Boston�s Outreach Program for Inner
City Children. He believes that it is his
obligation.

�I have the scarlet blood pumping in
my veins. Responsible citizens don�t
take, they give of themselves,� said
Shaw.

Besides the Big Brother Big Sister
Program, the Drug Education For Youth
program (DEFY) has a very strong impact
in and around Marine Corps communi-
ties. DEFY�s goal is to �produce 9 to 12-

year-old graduates who have character,
leadership, and confidence to engage in
positive, healthy lifestyles as drug-free
citizens.�

Corporal Christina M. Below,
Recruiting Station Albany, Ga., has been
a DEFY volunteer since she arrived at her
duty station two years ago. She is also
active in the color guard, Young Marines,

and serves as a base fundraising
coordinator.

Sergeant Dora A. Sanchez, Head-
quarters Battalion, Marine Forces
Reserve, New Orleans, was also a DEFY
counselor this summer. She has been
volunteering for the past three years. In
addition to DEFY, she has been involved
in the Multi-Cultural Awareness Program
on base.

Many Marines find less traditional
ways to give back to their communities.
On Sept. 4, Marines assigned to
Henderson Hall, Arlington, Va., partici-
pated in the 9th Annual Canine Games,
sponsored by the Animal Welfare League
of Alexandria. On Sept. 12, Marines
volunteered at the Open House Arts
Festival at the Kennedy Center for the
Performing Arts in Washington.

Author�s Note: To the Marines
involved in community service, this is a
part of their lives. It should be for all
Marines. Take the time to give a little. To
become a Big Brother or Big Sister call
the Big Brothers Big Sisters of America at
(215) 567-7000. To find out more about
DEFY, contact your local Provost
Marshall�s office. Another avenue to
explore volunteer projects is through
your base or station Marine Corps
Community Services Center.  q

Hector Mejia poses with his Big
Brother, Gunnery Sgt. Ron Louis after
their initial meeting at the Big Brothers,
Big Sisters chapter of Yuma, Ariz.

USMC Photo

President George Bush estab-
lished the Military Outstanding
Volunteer Service Medal for

members of the U.S. Armed Forces who
distinguish themselves through
outstanding community services.

The MOVSM may be awarded to
members of the Armed Forces of the
United States and their Reserve
Components who, subsequent to Dec.
31,1992, perform outstanding volunteer
community service of a sustained,
direct, and consequential nature.

To be eligible, an individual�s
service must be to the civilian commu-
nity, include the military family commu-
nity, be significant in nature and
produce tangible results, and reflect
favorably on the Military Services and
the Department of Defense. While no
specific record of individual volunteer
service is required or encouraged, a

Military Outstanding Volunteer Service Medal (MOVSM)
service member should normally
perform a sustained, direct, hands-on
community service over a 3-year
period.

To be awarded a MOVSM,
servicemembers must be recommended
by a senior. Commanding officers will
certify that the eligibility requirements
have been met and service was
honorable throughout the award
period.

Sample of Organizations
Qualifying For Volunteer Service
�Big Brother/Sister Programs

�Boy Scouts/Girl Scouts/
    Brownies/Camp Fire/Cub
    Scouts/YWCA Indian

            Princess
�D.A.R.E. School Programs
�Hospital Volunteer
�Hot Line Volunteer
    (Abuse/Rape/Suicide)
�Federal Tax Assistance
�Fund Drivers
�Law Enforcement Organization
    Assisting Youths
�Little Leagues (All Sports)
    Coaches
�March of Dimes/March of
    Dimes Walk-a-thon
�Salvation Army
�Toys for Tots
�Volunteer Teachers
�Volunteer Probation Officers
�Young Marines

To be awarded a
MOVSM,

servicemembers must
be recommended by a

senior.
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July 27, 1999: Just hours after
arriving in Rota, Spain, the
Marines and Sailors of the 26th

Marine Expeditionary Unit (Special
Operations Capable) dusted off their
liberty cards for their first night of liberty
in almost two months. While Rota is a
working port and there was still plenty to
do, the opportunity to visit the exchange,
catch a movie, or just eat somewhere
other than on the ship offered a welcome
change.

It was a dramatic change for the
Marines, who just a month earlier warded
off two attacks by gunmen in war-torn
Kosovo. They had endured and succeed
in a tenuous peacekeeping mission as
part of NATO�s Operation Joint Guard-
ian.

By July 6, as elements of the Army�s
1st Division filtered into the U.S. sector
of Kosovo, the Marines couldn�t resist
looking ahead to their shipboard rede-
ployment, even though it brought them
closer to the necessary drudgery of
cleaning and maintaining their weapons
and equipment.

Besides, the midpoint of their 6-
month deployment was just around the
corner. Three more months, and they
would have the shores of North Carolina
in their sights as they returned home to
Camp Lejeune.

August 11: With the washdown of
their weapons and equipment complete,

Compiled from
26th MEU(SOC) Press Releases

the 26th MEU(SOC) said farewell to Rota
as the Kearsarge Amphibious Ready
Group sailed east into the Mediterranean
Sea.

With fewer than 70 days left in the
deployment, they began looking forward
to their return to Rota which would signal
the end of the �float.� They didn�t know
that the last part of their deployment
would be anything but routine. Of
course, �routine� for Marines has its own
meaning.

On Aug. 17, an earthquake measur-
ing between 6.7 and 7.1 on the Richter
scale struck western Turkey. Pentagon
officials ordered the Kearsarge Amphibi-
ous Ready Group to provide assistance.
The 26th MEU(SOC) Marines and Sailors
had a new mission.

As this issue of Marines went to
press, massive relief efforts were still
underway in Turkey.

Marine Medium Helicopter Squadron
365, the MEU�s aviation combat element,

The Calm After the Storm
Marines of the 26th Marine
Expeditionary Unit (Special
Operations Capable) bring
shelter, food, and stability
to disaster-ridden Turkey
during NATO Operation

Secretary of State Madelaine Albright, r, greets Col. Kenneth J. Glueck, l,
Commanding Officer of the 26th MEU(SOC), and Commodore James A. Bolcar,
Commander of Task Force Six One and the military earthquake relief effort in Turkey,
as she arrives in Dogu Kisla, Turkey.

Chief Warrant Officer Seth Rossman

Left: A Red Crescent Camp worker
watches as Marines from the 26th
MEU(SOC) prepare to put up the first of
several tents at a relief camp in Turkey.
The Kearsarge Amphibious Ready
Group and the 26th MEU)SOC) are in
Turkey to aid victims of the recent
earthquake as part of Operation Avid
Response.

On Aug. 17, an
earthquake measuring
between 6.7 and 7.1 on
the Richter scale struck
western Turkey.
Pentagon officials
ordered the Kearsarge
Amphibious Ready
Group to provide
assistance.

Marines from the Aviation Combat
Element of the 26th MEU(SOC) take a
pallet of bottled water off the aircraft on
the Turkish naval base at Topel, Turkey.

Chief Warrant Officer Seth Rossman
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�Raiders� Play Major Role in Relief Efforts

Marine KC-130 aircraft from
Marine Aerial Refueler
Transport Squadron 352

recently demonstrated their relevance
and flexibility by supporting two
separate worldwide missions, one in the
central Pacific, the other in Turkey.

Known as the �Raiders,� VMGR-
352 routinely deploys worldwide on
short-notice in support of Marine Air
Ground Task Force and Fleet and
Unified commanders. The squadron is
part of Marine Aircraft Group 11, 3rd
Marine Aircraft Wing, based at
Miramar.

In support of a Joint Task Force in
Turkey, a KC-130 flew an Air Force
medical team into the earthquake

was in it�s thirteenth day, flying an
average of 16 sorties per day. The lack of
a capable port facility near the disaster
area required the 26th MEU(SOC) to
tailor operations and work from the flight
decks of the USS Kearsarge, USS Ponce,
and USS Gunston Hall.

First, the squadron shuttled Marines
back and forth to the construction sites
for tent cities and moved relief supplies

disaster area after a previously
scheduled JTF transport aircraft
experienced maintenance problems.
The mission was conducted as part of
the U.S. military�s portion of the
humanitarian operation dubbed �Avid
Response.�

On Aug. 23, the Raiders flew a
second relief mission into Istanbul.

Three KC-130s from VMGR-352
also supported JTF Dora, a mission to
fly approximately 320 military, govern-
ment civilian, and civilian-contract
personnel from Hawaii back to
Johnston Island in the central Pacific.
Hurricane Dora caused these personnel
to evacuate the island Aug. 18.

One VMGR-352 KC-130 was
already in the vicinity. After receiving
mission tasking on Aug, 20, two other
aircraft departed for Hawaii the
following day. They completed the
mission Aug. 22.

�These separate missions, in
Turkey and the central Pacific, are core
missions,� said Lt. Col. Steven W.
Busby, VMGR-352 commanding officer.
�They demonstrate the rapid-response
capability of our aircrew, maintenance
and the Marine Corps as a whole.�  q

Story by Maj. Stephen H. Kay,
Special to Marines

KC-130 �Hercules� aircraft from
VMGR-352, stationed at MCAS
Miramar, provided humanitarian
assistance to earthquake victims in
Turkey.

to Topel Airfield. They also provided
transportation for various American
agencies and relief organizations

assisting in the humanitarian operation.
On Sept. 5, the squadron flew Secretary
of State Madeleine Albright to a site
where Marines and Sailors were con-
structing tents and providing medical
assistance.

�We have moved more than 800
people and 140,000 pounds of supplies
(as of Sept. 5) during this operation,�
said squadron commander Lt. Col. Daniel
E. Cushing.

Meanwhile, at a fast-growing tent
city in Izmit, Sailors attached to the 26th
MEU(SOC) looked at the lines of people
starting to form outside two green tents

Turkish children at the Red Crescent
camp for earthquake victims in Turkey,
hang out with Lance Cpl. Tim McCarty of
the 26th MEU(SOC) on the back of a
truck that brought tents to their camp.

Turkish children flock to Scooter the Clown, Hospital Corpsman First Class Marty
Satterield, assigned to the 26th MEU(SOC), at the Red Crescent camp in Dogu Kisla,
Turkey.

More than 800 people
and 140,000 pounds of
supplies were moved as of
Sept. 5.

Chief Warrant Officer Seth Rossman Chief Warrant Officer Seth Rossman
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an hour before the beginning of a
Medical/Dental Civil Affairs Program.

�Many of the cases we�re seeing are
acute � back pains, inability to sleep,
hypertension, and upper respiratory
problems,� said Navy Lt. Wendy Regal, a
medical officer from MEU Service
Support Group 26. �These are ailments

related to post-traumatic stress and living
in a camp environment.�

The mixed medical staff from MSSG-
26, Battalion Landing Team 3/8, and the
USS Kearsarge were able to provide
treatment for many of the patients
through medication and plain old
comfort.

�Many of these people trying to deal
with the stress just need someone to
listen to them,� said Hospitalman 3rd
Class James P. Mcintyre, a native of
Berea, Ky. Working through a translator,
he saw his first patient of the day, an
elderly Turkish woman complaining of
pack pains.

Mcintyre said this is one sign of
hypertension and post-traumatic stress.
He provided her some mild painkillers

and turned toward the next patient as the
long line outside the tent nudged
forward. During the two-day operation,
the medical team treated more than 300
people in just one camp.

In Topel, Marines were busy
distributing more than 1,700 tents from a
supply base established inside the
airport gages. Donated by the U.S. and
Pakistan, the tents were given out as an
attempt to aid more than 600,000 Turkish
citizens left homeless by the quake.

While the MEU had already been
involved in supplying tents to the
homeless, it was the first time that the
shelters were given directly to the
people.

�Normally, we go into a camp and set
up several tents that the people would
then move into,� explained Lance Cpl.
Steve Duckworth, from Lansing, Mich.

A few days after the supply base
was established, the Marines began
loading 20 tents at a time into 5-ton
vehicles, drove into the city, and
distributed them to needy families. But
after a couple days, word got out to the
people that the Marines had tents.

Soon, a thousand of Turkey�s
desperate and needy showed up at their
door.

�It seemed like the whole town was
here,� said Lance Cpl. Phillip Bunch, a
truck driver with MSSG-26.

Once the Marines had organized the
crowd, there was still one more concern
that needed to be addressed. The tents,
each large enough to accommodate 20
people, are very complex to set up.
Something had to be done.

�We gathered a large group and let
them watch while we assembled one,�
said Bunch, who hails from Austin,
Texas. �The approach seemed to work, as
looks of understanding replaced ques-
tioning frowns and people began picking
up and examining the tent parts. In all,
the Marines in Topel distributed more
than 2,000 tents in Topel alone.

�These Marines have had seven
days off out of the last 150 days,� said
Lt. Col. Cushing. �They are keeping up
with the pace because of their profes-
sionalism, competence, drive, and
dedication to their service.�

Editor�s Note: For more information
on the 26th MEU(SOC)�s efforts in
Turkey, visit their homepage at http://
www.wna-linknet.com/26Meu/. q

�These Marines have
had seven days off out
of the last 150 days.
They are keeping up
with the pace because
of their
professionalism,
competence, drive,
and dedication to
their service.�
� Lt. Col. Daniel E. Cushing

Marine Corps liaison officers and Turkish military officers plan the movement of
relief supplies with a civilian contractor at Topel, Turkey, as part of NATO Operation
Avid Response.

Cpl. Jimmie Perkins

Marine Corps Lance Cpl. Phillip Bunch
of the 26th MEU(SOC) teaches Turkish
workers at the naval base in Topel,
Turkey, how to heat Meals-Ready-to-Eat.
The workers stand in front of some of
more than 1,000 tents they unloaded at
the storage site.

Chief Warrant Officer Seth Rossman
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As soon as they stepped off the
bus, Marines from Battalion
Landing Team 1/1, 11th Marine

Expeditionary Unit (Special Operations
Capable) knew their training wasn�t
going to be routine. After the USS Ogden
and USS Peleliu pulled into Singapore,
Marines from Company A headed for the
dense jungle of the Lower Mandai
Training Area.

Within the first 10 minutes, the
jungle�s humid air made it difficult for the
Marines to breathe. But just as the
misery factor reached the point of

Story and photos by
Cpl. Eric V. McLeroy,
11th MEU(SOC) Public Affairs

It�s A Jungle Out There
Marines of the 11th MEU(SOC) do some out-of-the-norm
training in the jungles of Singapore

causing them to pant, they were rescued
by rain. Heavy droplets crashed through
the canopy to the jungle floor for the
remainder of the hike, which lasted about

30 minutes. Just as abruptly as the rain
had started, it stopped, leaving a
lingering mist in the still air.

The rain-soaked Marines had
reached the site that would become their
command post. It was still early morning
and the men hadn�t eaten yet. They were
given the order to drop their packs and
break out their Meals-Ready-to-Eat.
Large olive-drab packs fell to the ground,
and the Marines quickly searched for
their meals. Their camouflaged faces
stared into the jungle before them as they
ate.

After the platoon commanders met to
discuss the training, one part of the
company disappeared into the thick,
green brush, leaving behind a headquar-
ters element at the command post. The
Marines from Co. A were scheduled to

It will take a lot of work to get these
boots ready for inspection after a couple
of days in this jungle.
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patrol in the jungle one day and one
night, practicing force-on-force tactics.
As 2nd Platoon slowly moved through
the jungle, 1st Lt. Arthur Anzalone and
his platoon sergeant looked for a place to
set up a patrol base for the first phase of
the training.

The men walked in single file about
five meters apart. As leafy branches
swooshed back into place, the men
seemed to vanish. The platoon reached
its patrol base at noon and quickly
established defensive positions. Ma-
chine guns were set up covering possible
avenues of approach while the Marines
spread out in a triangular formation.

The patrol base was to stay hidden
and, if compromised, the platoon was to
immediately abandon it, according to
Anzalone. The only noises were the
natural sounds of the jungle, mostly the
whistles and screeches of insects. The
Marines communicated with hand and
arm signals.

As the afternoon sun rearranged
shadows on the jungle floor, it was time
for the second phase of training.

Anzalone sent out one squad at a
time into the jungle in search of the
enemy platoons. When visible contact
was made, the patrolling Marines plotted
their location for a later ambush.

The final phase of the patrolling
exercise was an ambush patrol. The men
had patrolled throughout the day
conquering swamps and 2-foot-deep mud
pits. The humidity never allowed their
uniforms to dry from the morning rain
and muddy swamp water. Then darkness
began to seep into the jungle. Night had
arrived, and it was time for the attacks.

�This is good practice for junior

Waterlogged, but alert, a Marine from
the 11th MEU(SOC) slogs through the
swampy jungles of Singapore during a
patrolling exercise.

Marines who don�t have a lot of experi-
ence with land navigation and patrol-
ling,� Anzalone said.

There is an extreme difference
between the terrain of Twentynine Palms
and Camp Pendleton compared to the
jungles of Singapore, said Cpl. Andrew
Cokley. �There aren�t any significant
terrain features here. Land navigation in a
triple-canopy jungle involves relying on
your pace man and azimuth. You have to
be accurate.�

The 25-year-old Ottawa, Ill., native
has patrolled the Lower Mandai Training
Area before. During his last deployment,
Cokley learned a few important lessons
about the jungle, he said. �Remember to
keep your wits about you. You can easily
get lost out here and there are lots of
snakes.�

Before they left the ship, the Marines
were given classes on crossing danger
areas, land navigation, and standard
operating procedures of patrolling. �We
practiced a little on the ship in the well
deck,� said Sgt. Jeff Dagenhart, a native
of Germany. �They moved between
vehicles and storage boxes to practice
crossing danger areas. They didn�t know
what exactly to expect in the jungle but
they knew what to do.�

The Marines patrolled continuously
through the night. They wrapped up their

ambushes at about 4 a.m. and met back at
the command post to hike out of the
training area.

�Individual patrolling and land
navigation in a jungle environment isn�t a
chance the Marines often get,� said Maj.
Patrick Bryon, commanding officer, Co A.
�This was a great chance to expose the
Marines to jungle training. During the
limited time we were here, it paid great
dividends for the company.�

Editor�s Note: At the time this article
was written, the Marines of the 11th
MEU(SOC) were headed toward the
Arabian Gulf region as part of their six-
month deployment. Most of their full-
scale exercises will be conducted in
desert climates there. The training in
Singapore could be the only time the
Marines see a jungle during this deploy-
ment. The 11th MEU(SOC) is home-based
at Camp Pendleton, Calif.  q

Twenty-year-old Lance Cpl. Kevin
Holiday, from Howell, Mich., makes his
way through waist-high swamps while
patrolling the jungles of Singapore.

A Marine lieutenant does a bit of
schoolwork in the Singapore jungle,
plotting out the course to his next
objective.

�This was a great chance
to expose the Marines to
jungle training. During
the limited time we were
here, it paid great
dividends for the
company.�
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Wings of the FuWings of the Fu

Story by Cpl. Ivrol D. Hines,
Marine Corps News

Tilt Rotor Day: Secretary of Defense William S. Cohen and
Commandant of the Marine Corps Gen. James L. Jones
showcase the next generation of joint air operability with
the first Marine Corps MV-22 Osprey at the Pentagon

Photos by Cpl. Jerry Pierce,
Marine Corps News



Marines OCTOBER 1999 27

utureuture



OCTOBER 1999 Marines28

S
ome of the nation�s top
defense and political
leaders gathered at the
Pentagon Sept. 8 to
witness the future of

Marine aviation. Secretary of Defense
William S. Cohen and Commandant of
the Marine Corps Gen. James L. Jones Jr.
welcomed hundreds of spectators
gathered at the Pentagon�s River
Entrance to see the arrival of the MV-22
Osprey, the tilt-rotor aircraft scheduled
to replace the Corps� aging medium-lift
helicopter fleet of CH-46E Sea Knights
and CH-53D Sea Stallions.

The Osprey is produced jointly by
Bell Helicopter Textron and the Boeing
Company. The first production model
was handed over to the Corps in May,
and three more are scheduled for
delivery by the end of this calendar year.

Now in its final stages of develop-
mental testing, the MV-22 is getting
ready to transition into the operational-
testing phase. With its tilt-rotor mecha-
nism, the twin-turbine aircraft can take
off and land like a helicopter, and fly as
fast as a turboprop airplane. Within 20
seconds of take-off, the 38-foot rotor
systems rotate 90 degrees forward to
convert the helicopter into a fixed-wing
plane, capable of carrying 24 combat-
loaded Marines at a cruising speed in
excess of 240 knots. The MV-22 also has
the capacity to carry more than 10,000
pounds externally.

According to the Secretary of
Defense, technological advancements, a
consistent introduction of new weapons
systems, and the changing atmosphere of
warfare throughout the 20th century
made it necessary for the Marine Corps
to make this move.

�Every few decades of this century,
the world has witnessed the arrival of

weapons platforms that have truly
revolutionized national security,� said
Cohen during the Tilt-Rotor demonstra-
tion at the Pentagon. �Those platforms
changed not only the quantity of
firepower that America brought to bear in
a conflict, they transformed the funda-
mental strategy and the tactics used by
our commanders.�

Twenty-two CH-46E and CH-53D
helicopter squadrons are scheduled to
shift to MV-22 squadrons by 2015.
Eighteen of the 22 will be active-duty
squadrons and four will be reserve units.
The Corps plans to make the first
deployment of an MV-22 squadron with
an East Coast Marine Expeditionary Unit
in 2003.

The first 12 Ospreys delivered will be
assigned to Marine Tilt-Rotor Training
Squadron 204 (VMMT-204) at Marine
Corps Air Station New River, N.C., where
CH-46E and CH-53D pilots, crew chiefs,
and maintenance personnel will soon
begin their transition process. VMMT-
204 was formerly known as Marine
Helicopter Training Squadron 204, the
CH-46 Fleet Replacement Squadron.

�I am looking forward to making this
transition,� said Capt. Raymond M.
White, MV-22 transition pilot. �I was a
CH-53D pilot and I am currently learning
how to fly the V-22 through the simula-
tor. I am very excited about the prospect
of flying this aircraft.�

�I have been reading about the
Osprey,� said Sgt. Shawn H. Daley, CH-
46E crew chief. �I think it�s going to
change the way we do business. I think
this aircraft is going to revolutionize the
Marine Air-Ground Task Force with all
the capabilities it has.�

The MV-22 will provide medium-lift
assault support by conducting amphibi-
ous assault transport of troops, equip-
ment, and supplies from ships and land
bases, similar to its predecessors.
According to Master Gunnery Sgt. John
A. Northcott, Aircraft Maintenance Chief
of the Marine Corps, the MV-22 will
provide a significant advantage over the
CH-46E and CH-53D in rapid response
cases and other situations where
timeliness is a distinguished factor.

�The quicker you can get into a
combat area, the more of an advantage
you have as far as your offensive type
capabilities go,� said Northcott. �With
the MV-22, when you can go twice as

Members of Congress took a 30-
minute flight around the District of
Columbia during Tilt Rotor Day at the
Pentagon. The event was sponsored in
order to give the media and other
military and civilian visitors a closer look
at the future of Marine Corps and joint
aviation technology.

General James L. Jones, Commandant of the Marine Corps, center,  hosts
members of Congress during Tilt Rotor Day at the Pentagon.
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�Whenever the rotors are rotated it cuts
down drastically on your fields of fire,
because you don�t want to be shooting
your own engines. So what they�re in the
process of doing is looking to see if we
can come up with some kind of a forward
firing gun that can be mounted on the
front. Whenever there is a brand new
aircraft there are always changes taking
place. We get what we ask for. But there
are always things that we can do better
and, as time goes on, we learn that things
can be moved or things can be added to

fast, and you can lift twice as much, you
can put twice as many Marines into the
zone as you could with the traditional
CH-46 rotary-wing aircraft.�

The Bell-Boeing tilt-rotor team is
currently developing a defensive weapon
on the MV-22, said Northcott. Most
transport aircraft carry a defensive
weapon, like the 50-caliber machine guns
mounted inside the CH-46E and the CH-
53D helicopters.

�We can�t do that with an Osprey for
obvious reasons,� said Northcott.

Secretary Cohen and Gen. Jones visit
with the two pilots of the MV-22 Osprey
after their 30-minute flight around the
District of Columbia as members of the
press converge during the all-day event
at the Pentagon.

Members of the media and other visitors listen as Secretary Cohen and Gen. Jones
talk about the future of the Osprey and other aviation issues during Tilt Rotor Day, a
Headquarters Marine Corps-sponsored event at the Pentagon.

make things better. This is one of those
areas. Basically, transport helicopters
aren�t used as offensive weapons; we
usually mount guns on them as a
defensive tactic.�

According to Secretary Cohen, the
MV-22 will change the Corps� approach
on everything from assault operations to
disaster relief and peacekeeping.

�In a world where our special forces
and Marines are called upon for a wider
and wider array of operations, this tilt-
rotor technology provides versatility and
adaptability in the field,� he said. �This
technology epitomizes what our forces
will need and what they will become in
the 21st century. This is the Revolution
in Military Affairs.�  q

MV-22 Osprey Statistics
�The V-22 enables combat power to transition ashore faster and increases
the depth of the battlefield through its enhanced range, endurance, and
flexibility. It replaces the aging medium lift CH-46 Sea Knight and CH-53D Sea
Stallion. While fulfilling the Marine Corps critical medium-lift requirement, the
MV-22�s increased capabilities provide significant tactical and operational
leverage.

�MV-22 Requirements: 360 MV-22s

�Validated Key Performance Parameters:
Cruise speed: 240kts
Self-deployment capability: 2100 nm with 1 aerial refuel
Aerial refuel: Yes
Radius: 200nm or 2x 50nm
Payload: 24 troops or 10,000 lbs internal/external lift
Survivability: 12.7mm@90% velocity
Capable of operating in adverse weather and moderate icing
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Third Battalion, 1st Marine Regi-
ment became the first Marine
Corps operational unit to fire the

Javelin shoulder-fired antitank weapon
system. The shoot was conducted
aboard Camp Pendleton.

With a single shot, they successfully
destroyed a retired M-60A1 main battle
tank 1,500 meters away, leaving a fiery
shell after the missile blew open the side
and top panels.

The missile, a �decade� ahead of any
other antitank technology in the world,
will replace the Dragon antiarmor system,
according to Army Col. William D. Knox,
joint service Javelin project director.

The Javelin provides greater
survivability for the gunner and more
than double the range of the Dragon.

�The world has changed. This is one
of the premier weapons of the future,�
Knox told the crowd gathered on Range
407 to see the firing. �With the Javelin,
the individual Marine is more deadly to a
tank than it is to him. The missile can
penetrate and destroy any armor known
to man.�

The Javelin can be �soft-launched�
and works on a �fire-and-forget� system.
The Dragon does not have either
capability. The Javelin also has a minimal
heat signature, making it difficult for
enemies to locate its firing position and
return fire.

The soft-launch capability allows
firing from a concealed area or inside a
building. The Dragon can be fired in
enclosed areas, but doing so is recom-
mended only in life-or-death situations.

The fire-and-forget system requires
all elements of directing the round to be
completed before firing. This enables the

Story and photos by
Lance Cpl. Joseph R. Chenelly,
Camp Pendleton, Calif.

Pendleton Marines say new
anti-tank weapon system is
right on target

Enter the

gunner and assistant gunner to reload
quickly or move positions immediately
after firing.

By comparison, the Dragon works on
a wire-guided system. The gunner must
stay in the firing position and remain
sighted on the target until the round
strikes. Dragon missiles travel 1,000
meters, the system�s maximum range, in
11 seconds. Enemies can return fire
during that time, according to Cpl. Jeffery
Dillion, Javelin section, Weapons
Company, 3/1.

The Javelin�s maximum range is 3,000
meters, a range the Marine Corps plans
to exploit through thorough training.

�Before the Civil War, the military
used muskets. When the military split for
the war, one side got rifle-powered
muskets,� Knox said. �The muskets�
range was a mere 80 feet. The rifle-
powered muskets had a range of 500
feet,� he said. But, because they never
learned how to use the new range, they
fought the war using tactics for the 50-
foot range. This will not happen with the
change from the Dragon to Javelin.�

The extended range enables infantry
units to strike from farther away, lessen-
ing the chance of being attacked, he said.

�We have enough power to hit a

target from a distance where the enemy
cannot even detect our presence,� Knox
said.

The Javelin employs an imaging
infrared guidance system for pinpoint
accuracy in all weather and light condi-
tions, according to 1st Lt. Sean Butler,
platoon commander. The system can
easily be upgraded with new software,
allowing the weapon to be adapted to
different opposing technology.

Once locked onto a target, the
missile is fired from a disposable launch
tube. The combined weight of the tube
and guidance system is less than 50
pounds. The system is fully portable and
requires a two-person crew.

The 4-foot missile and its tandem
warhead flies at a steep trajectory before
descending into the target. The trajectory
made the missile look as though it was
going to miss, Dillion said.

�When it fired, the first thing I
thought was, �Oh no, I missed.� It looked
like it was going over the mountain,� he
said. �Then it dropped right on target. It
was a blast.�

Dillion, the gunner, and Lance Cpl.
Brian Danielson, assistant gunner, had
the honor of firing the first round after
finishing at the top of the class in the
Javelin training course, Butler said.

JAVELIN

�The world has
changed. This is one
of the premier
weapons of the
future. With the
Javelin, the individual
Marine is more deadly
to a tank than it is to
him. The missile can
penetrate and destroy
any armor known to
man.�
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Description
The Javelin, formerly known as

the Anti-Armor Weapons System-
Medium (AAWS-M) is a medium
range, man-portable, �fire and forget�
weapon system that will replace the
Dragon anti-armor
missile system.
Javelin will satisfy
the requirement to
provide increased
mobility, reliability,
hit/kill probability,
and effective range
(2,500m+) against
current and future
armored threats. It uses an infrared,
fire-and-forget seeker, coupled with
an advanced warhead and a top-down
attack missile trajectory to provide its
lethality. It can be fired from inside
buildings and enclosures, making it
an effective system for employment in
urban terrain, as well as in open areas.

�I wish my fellow Marines had the
chance to fire this today, but I know it�s
pretty expensive,� said Dillion. Hope-
fully, they�ll get their opportunity.�

The missile used for the first firing
cost the Marine Corps $150,000. With
mass production, cost per missile will
drop to $75,000.

Because of the expensive technol-
ogy, the unit practices with an electronic
simulator, and does not expect to fire
another live round, barring real warfare,
for a long while, Butler said.

The missile is a joint venture of
Lockheed Martin and Raytheon. The
Marine Corps and Army developed the
system together.

All 27 Marine infantry battalions
should be equipped with the Javelin by
mid-2002, Butler said.

The Marines of 3/1 are scheduled to
become the first to deploy with the
Javelin as part of a Marine Expeditionary
Unit next summer.  q

Procurement Profile:
FY99: 153 Command Launch Units/

741 Missiles
FY00: 105 Command Launch Units/

954 Missiles

Program
Status

The Army
and the Marine
Corps are jointly
participating in
the development
of the Javelin
with the Army as

lead service. Initial operating capability
for the Marine Corps is FY99.

Manufacturer
Texas Instruments and Lockheed

Martin (Joint Venture)

Source: Concepts & Issues 99

JAVELIN
Cpl. Jeffery Dillion, gunner, and Lance
Cpl. Brian Danielson, assistant gunner,
prepare to fire the Javelin anti-tank
weapon system at a retired main battle
tank. They were the first Marines to
launch the weapon as part of an
operational Marine Corps unit.
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A Day At The Beach
PARTINGSHOTS

DOGANBEY BAY, TURKEY � On an isolated
strip of rocky beach, Marines from the United
States and Great Britain trained together in
preparation for missions they will be facing during
Northern Approach, a NATO training exercise
between the United States, United Kingdom and
the host nation, Turkey.

The purpose of the exercise is to familiarize
Marines from Lima Company, Battalion Landing
Team 3/8, part of the 26th Marine Expeditionary
Unit (Special Operations Capable), with the
equipment and tactics of Royal Marines from the
United Kingdom. Both groups spent the day and
evening conducting boat drills, helicopter opera-
tions, and night patrols along this stretch of
coastal hills and shoreline in western Turkey. q

Photos By Cpl. Jimmie Perkins,
26th MEU(SOC) Public Affairs



CAPE INCE, TURKEY — Marines from
Lima Company, 3rd Battalion, 8th
Marine Regiment,  charge across the
beach during training exercises with the
3rd Commando Brigade, British Royal
Marines, on Sept. 12. Marines from the
26th MEU(SOC), embarked aboard USS
PONCE are participating in the NATO
exercise, Northern Approaches, with British
and Turkish forces.

Cpl. Jimmie Perkins


